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LM-TR5004 includes: WARNING:  
Do not install with the motor warm. This is an install at your own risk. If 
you are not capable to install successfully then we highly suggest you 
take this item to a professional shop.  This is a do at your own risk. 

1 Top billet tree 
1 Bottom billet tree 
2 4” Fork extenders 
1 Polished cap 
Suggestions for install:  
 
Section A: Rip her down 

1) Create a work space to lay everything out on. 
2) Put bike on a stand so the front wheel is off the ground and the bike is stable. 
3) Remove both brake calipers. 
4) Remove front axle and front wheel. * Be sure the bike is well balanced on the stand when you remove the front 

wheel* 
5) Remove the front fender. 
6) Remove the brake line holder. 
7) Remove the head light. 
8) Remove the speedo/ tach. 
9) Remove the fork tubes.  * Be careful not to scratch them when sliding them out. The bottom two allan bolts should 

be removed. Use a flat blade screw driver to pry the bottom clamp open for easy removal. Hold the fork with one 
hand and loosen with the other. 

10) Remove the handle bars; let them hang below the front of the bike. 
11) Now, let’s start removing the stock trees. Remove the top nut. The top clamp should come off easy. 
12) Remove the lock washer.  You will need to remove the notched nut with a hammer and punch. 
13) Grab your rubber mallet and remove the steering shaft bolt and bottom clamp. Hammer down, but be careful. 

Hold the bottom clamp with one hand. 
 
This is where you decide… Do I want to replace my bearings or use the old ones???? Hmmmmm. Well, I say better safe 
than sorry. It is a bit of work, but when done correctly, you’ll be happy you did. If you decide NOT to replace your 
bearings, skip below to: Section C. 
 
Section B: Bearing replacement: 

1) Start off by removing the chrome gas tank cover. This is done just In case you’re crazy like me, and shit does fly 
during install. 

2) YOU WILL NEED a long punch and a flat blade punch to hammer out the bearing rases. (See example A and B 
punches) 

3) The idea is to create a gap between the bearing rase and the surface it’s sitting on. Then, with your long punch, 
hammer the top bearing rase from the bottom up, by catching the edge of the bearing rase. This can be done 
many ways, if you have the right tools. 

4) What I did, (and it was not the best way, but it worked for me), was to hammer between the bearing rase and the 
inside of the frame neck, forcing the bearing slightly up. This does damage the inside shoulder of the frame neck. 

5) Then, I used my long custom punch (See Punch “A” on attached picture) to hammer the top bearing rase from the 
bottom up. 

6) Do the same procedures with the bottom bearing rase, but this time, go from the top down. 
7)  After I removed both bearing rases, I needed to go into the frame neck and smooth out the shoulder for the new 

bearing rases to sit in properly and even. This took a little work, but it’s possible. 
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Section C: Assemble your NEW Triple Trees 

1) Make sure all parts are in arms reach. Setup your work area so you don’t have to move- just reach for 
the next item and install. 

2) Start off by coating the inside of the neck, bearings, and seals with grease. 
3) Prepare the bottom tree and shaft. First install the supplied washer then the bearing rubber seal with 

the grooves to be facing down. * Make sure the seal is coated with grease* 
4) Install the bearing with the tapered side up so it fits into the bottom bearing rase that you installed to the 

frame neck. This bearing might go on a little tight. If so, just slightly emery brush the threads on the 
neck so the bearing slides over without damaging the threads on the steering shaft. 

5) Once the bottom tree is in and the bearing is sitting in the rase, grab the top bearing and slide it on with 
the tapered bearing surface facing the bearing rase in the top of the frame neck. 

6) Next is the top seal. I used my stock seal. If your stock seal is damaged, we will provide you with a 
replacement. 

7) Install the notched nut with a hammer and punch. If the nut doesn’t go on smoothly, it’s because the 
bearings damaged the threads when you installed them. Just make sure you’re not cross- threaded.  
You must use a little force to work past the flatten threads. 

8) When you tighten the notch nut, be sure to get this nice and snug so the bottom tree doesn’t wiggle or 
shake up and down. Move the bottom tree side to side. Check and double check so your shits not 
shaking down the road. 

9) Install the stock lock washer, and flat washer. 
10) Install top tree, using mid-range green Locktite (not the strong red or weak blue Locktite) on the 15/16 

bolt. DO NOT TIGHTEN JUST YET! 
11) Install handle bars, using Locktite. 

 
Section D: Installing the fork tube extenders: 

1) I suggest using a table vise with a rag between the jaws to hold the forks standing vertical. This is so 
you do not spill any fluids. VERY IMPORTANT! 

2) Start with the right side. Remove the top bolt 15/16. You’ll need a thin 17mm wrench. Make sure all is 
tight. Use the stock O-ring on the fork extender. 

3) You’re going to do the same on the left side fork, but this time you’re going to use a 9/16 or 14mm 
wrench to remove and replace the fork extender. Again, use the stock O-ring on the fork cap. 

4) You did it! Install those forks and let’s go! Don’t forget when installing the fork tubes to spread the 
clamps. Be careful not to damage the finish on the triple trees. 
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Section E: Putting it all together: 

1) Slide those tubes up and into your NEW Triple Trees. Be careful, take your time, and keep your tools 
close. You can do it! 

2) Once the fork tubes are in place, make sure they are flush with the top tree. You will use your stock 
hardware to hold the fork in place. 

3) Tighten up the top bolt that holds the triple trees together, nice and tight! Install the chrome cap 
provided with an allan key. 

4) Install your speedo/ tach, if you have not already. 
5) Install your single bolt headlight. 
6) Brake lines… This sucks because the only nice way to do this is to buy new ones that are longer. With 

the front wheel being out 6” the length of the stock brake lines are a little too short to attach nicely to the 
bike. Then you’re forced to let them hang and that’s not so custom looking. 

7) Well continue on; reinstall the front tire, brake calipers, and front fender. 
8) The stock head light will not bolt right on, you will need to find a new headlight, or create a bracket to 

use your stock one.  
9) Last, install your chrome gas tank cover. 

 

Make sure you go over every bolt you removed and double check your work. Take a 
test ride and check over everything again making sure you’re confident in your ride. 
Good luck, ride safe, and enjoy your Nice bike™. 
 
*Attn* 
If you have a Low and MEAN Chin Radiator Shroud, you will have to do a little trimming. Take the template and pictures 
provided to make the adjustments. 
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